Great Gaddesden CE (VA) Primary School Development Plan
2 year strategic aims 2024-2026

Priority 1

Quality of Education

11 To develop consistent, effective and inclusive
pedagogy for Teaching, Learning and
Assessment

1.2 To refine the curriculum and ensure
consistency in its implementation

1.3 To develop Writing provision to ensure that
outcomes in Writing are as high as they are in
Reading and Maths at the end of K52

1.4 To ensure the curriculum is diverse and
prepares all children for life as global citizens

/ Priority 5: Leadership and \

Management

5.1 To implement a growth strategy to increase
admissions and ensure the financial
sustainability of the school

5.2 To develop an effective culture of distributive
leadership, robust monitoring and evaluation

at all levels

systems to ensure accountability

(&

/ Priority 2. EYFS

2.1 To ensure indoor and cutdoor provision in
Early Years is effective, of high quality and the
characteristics of effective learning are used to
inform curriculum design

2.2 To develop the effectiveness of adult
interactions to ensure teaching, learning and
assessment is impactful and all children make
good progress from starting points

2.3 To provide sequential learning opportunities
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Qnd experiences through o well-planned /
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/" Priority 3: SIAMs/Christian "\
Distinctiveness
3.1 To refine and develop the school's theologically
rooted vision and ensure opportunities to
develop spirituality and reflection are

well-embedded
3.2 To develop pupil leadership, provide

opportunities for courageous advocacy and
community partnerships

Priority 4: Attendance

4.1 To improve overall attendance to be in line with National

Expectations (95%)+

4.2 To implement new attendance policies and procedures




